Approved For Releese 2003/01724: 7611@;?RDP62300844R0@Q200260103-1

SAPC~2902 4
Copy / _of 6

10 December 1955

MEMORANDUM FOR : Project Director
FROM ¢ Contracting Officer

SUBJECT Additional Items for Agenda

L 1]

l. Specific Supplier Problems:
a. RamOAWooldridgé

(1) Arrangements to make a modified (by _Lockheed) C-47

25X1A available to by December 15, 1955, will need
the C=47 at Imternational Airport to maké The necessary
installation of gear.

(2) Establishment of ground support requirements by
Commo (base duplicating equipment, analysis systems,
trailer, etc.)
(3) Additional space for R~W.
f;
7 (L) Antenna farm for systems testing.,
(5) Tape procurement for Project by R=W.

(6) Small motor procurement problem.

(7) Initiate procurement of long lead-time components
of System 2-Commo.

b. Lockhoed_
(1) Modify C-l7 for R-W use.
(2) Training and furnishing of auto=-pilot mechanics,
(3) Firemen
(4) Disposal of ARC-12 radios.
(5) shuttle transportation problems

(6) Goordination with Baird on their System 1
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ce P&E/Hycon
(1) status of solution of problems posed to Dr. Scott
at Washington, D. C. meeting of T December 1955
(elimination of gap-on ground, overlap, etc.)
(2) Lens status
(3) Procurement of developing materiels for site.
(k) Hyecon mail procedures.
d. Eastman
(1) sStatus of minicard proposal.
(2) Turn around printer.
(3) Specification of printer and processor for overseas
base to be furnished to Hycon for incorporation in
dark room facility. ,
() Ccontainer status
(5) Possible need for Eastman specialist at overseas base,
(6) Need for 70 MM viewer (simple) at overseas base.

(7) Film storage, splicing, etc. problems,

(8) Schedule for initiation and build-up of processing
plant facility.

— (9) Assignment of Project PI to Eastman.

es Westinghouse

(1) Shop and storage facilities at site,
(2) B=l7 status.
(3) Method and schedule for test of first Westinghouse units.

(L) Westinghouse personnel for overseas use,

-2-
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f. Baird

(1) Coordination with Lockheed on installation

(2) Scheduls for Flight-testing System 1.

25X1A (3) Results of | observation of stars at
40,000 feet,

2., General Items

(1) ©Need for all suppliers to furnish us photographs for
cur records.

o (2) Need for periodic progress reports for our information
and records. Progress reporting has been spotty.

25X1C —

(L) AF procurement as it may @ffect our suppliers in the
future.

— (5) Need for periodic reporting on delivery date changes
which occur,

25X1A
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